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Overview

( Averaging 19 weeks per semester (38 weeks per year)

( End of semester varies dependent upon Chinese New Year – Units may need to be moved accordingly
	Month
	Aug
	September
	October
	November
	December
	January

	Week
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19

	SEMESTER 1
	Conclusion of Accounting and Finance Module (Weeks 1 – 4)

Module 4: Marketing
(11 Weeks)


	Focus on Business Strategy, Mock-Exams Internal Assessments and Exam Prep


	month
	February
	March
	April
	May
	June

	week
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19

	SEMESTER 2
	Human Resources
(12 Weeks)
	
	
	
	
	
	
	
	


	Unit of Work
	SSIS

OILs
	IB Framework
	Unit Skills, Content or Knowledge
	Common

Assessments

	Unit 4.1: The Role of marketing

	7, 9,10,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

Design Technology: People and Markets
TOK: Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?
	1. The content focus of the unit
· Market size

· Market Share

· Market growth
Definition and nature of marketing:

· Market and product orientation.

· Marketing of goods vs marketing of services.
· Social Marketing (HL)
· Asset Led Marketing (HL)
· Marketing in non-profit organization.

· A marketing plan

2. Essential knowledge required to successfully complete assessments
· Examine the characteristics of the market in which a firm is immersed.

· Calculate market share from given information.

· Define marketing and describe its relationship with other business activities.
· Describe the difference between market and product orientation.
· Explain the difference between marketing of goods and services.
· Analyse the influence of marketing orientation on the success or failure of firms. (HL)
· Analyse the marketing techniques of non-profit organizations.

Describe the elements of a marketing plan
3. Key skills to be developed throughout unit
Examine, calculate, Define, Describe, Analyse
	Case Studies



	Unit 4.2: Market Planning


	7, 9,10,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

Design Technology:

People and Markets
TOK: To what extent are businesses ethical in the marketing of goods/services?

Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?

IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

None

TOK: To what extent are businesses ethical in the marketing of goods/services?

Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?


	1. The content focus of the unit
Marketing Mix

· Product

· Place

· Price

· Promotion

· People

· Process

· Physical evidence

· Packaging
· Ethics of marketing
· Discuss the ethical issues of what is marketed and how it is marketed: nationally internationally and across cultures.
· Apply the elements of the marketing mix to a given situation. 
· Marketing Audit

· Porter’s Five Forces (HL)
Market research
· Role of market research
Sampling (HL Only)
· Methods of sampling

· Limitations of sampling

· Sampling errors
· Primary and secondary research
· Market Segmentation and consumer profile and Targeting
Product Positioning

· Position/Perception maps
· Unique selling point/Proposition
· Development of marketing strategies and tactics
· Sales forecasting and trends (HL Only)

2. Essential knowledge required to successfully complete assessments
· Apply the elements of the marketing mix to a given situation. 
· Discuss the effectiveness of a selected marketing mix in achieving marketing objectives.
· Construct an appropriate marketing mix for a particular product or firm

· Discuss the effectiveness of a selected marketing mix in achieving marketing objectives.
· Construct an appropriate marketing mix for a particular product or firm.
· Explain the value of marketing audit as a business tool.
· Apply Porter’s Five Forces model to classify and analyse competitive pressures in the market place.
· Examine how appropriate the marketing objectives are in achieving the goals of an organization.
· Analyse the role of market research.
· Evaluate different methods of market research
· Evaluate the different methods of sampling, for example, quota Random, stratified, cluster and snowballing.
· Analyze the usefulness of market segmentations and consumer profiles.

· Construct a product position map from given information.
· Discuss how organizations can differentiate themselves and their products from competitors.
· Design or evaluate marketing strategies for given situation. Apply appropriate marketing mix to the strategy
· Analyze sales trends and forecast from given data, and evaluate the significance for marketing and resource planning.
3. Key skills to be developed throughout unit
Analyse, design, discuss, explain, Analyse, Examine, Construct
	Case Studies



	4.3: The Product


	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links: Design Technology
Product Innovation
Designers and the product cycle

Product development

Life cycle analysis

TOK: To what extent are businesses ethical in the marketing of goods/services?

Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?


	1. The content focus of the unit
· Classification of products

· New Product design and development
· The Product Life Cycle

· Extension strategies

· Relationship with investment, profit and cash flow
· Product Portfolio Analysis: Boston Consulting Group Matrix.
Branding
· Family branding; Product branding; Company branding; Own label branding; Manufacturer’s brand

2. Essential knowledge required to successfully complete assessments
· Classify products by line, range and mix.
· Describe the importance of innovation in an era of rapid technological change and discuss the problems of financing research and development.
· Analyze the relationship between the product life cycle and the marketing mix and determine appropriate extension strategies.
· Analyze the relationship between the product life cycle, investment, profit and cash flow. 

· Analyze the BCG Matrix to a given situation.
· Use the BCG Matrix to help in developing future strategic action. (HL Only)
· Discuss the importance and role of branding.
· Distinguish between different types of branding.
· Analyze the role of branding in a global market.
3. Key skills to be developed throughout unit
Analyse, Classify, Describe, Discuss, Distinguish
	       Case Studies



	4.4. Pricing

Jones, Hall and Raffo, Business Studies 3rd Edition, Units 25,26

Phillips, IB Revision Guide unit 4.4
	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

None

TOK: To what extent are businesses ethical in the marketing of goods/services?

Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?


	1. The content focus of the unit
· Cost Based – Cost Plus Pricing
· Competition Base Pricing
· Market Base Pricing
HL Only

· Marginal Cost Pricing; Contribution Pricing; Absorption and Full Cost Pricing

· Price discrimination; Loss Leader; Psychological; Promotional
· Supply and Demand (HL Only)
2. Essential knowledge required to successfully complete assessments
· Evaluate the impact of changes in the conditions of supply and demand.
· Analyze the appropriateness of each pricing strategy.
· Analyze the appropriateness of each pricing policy
· Calculate and interpret price, income, cross and advertising elasticity.
· Discuss the relationship of elasticity with product life cycle.
3. Key skills to be developed throughout unit
Evaluate, Analyse, Calculate
	Case Studies



	4.5: Promotion

	
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

None

TOK: To what extent are businesses ethical in the marketing of goods/services?

Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?
	1. The content focus of the unit
· Above the line
· Below the line
· Promotional Mix
2. Essential knowledge required to successfully complete assessments
· Distinguish between the different types of promotion.

· Analyze the various promotional tools and discuss their effectiveness.
· Prepare an appropriate promotional mix
3. Key skills to be developed throughout unit
Distinguish, Analyse, prepare
	Group activity: Choosing and product and preparing an appropriate promotional mix


	4.6:Place (Distribution)


	7, 9,10,,11
	Cross-Curricular Links

None

TOK: To what extent are businesses ethical in the marketing of goods/services?

Is the practice of developing ethical objectives solely as a marketing strategy, in fact, ethical?
	1. The content focus of the unit
· Channels of distribution

· Distribution strategies
· Supply chain management/logistics (HL Only)
2. Essential knowledge required to successfully complete assessments
· Discuss the effectiveness of different types of distribution channels.

HL Only

· Evaluate the effectiveness of different distribution channels including producers, wholesalers, agents and retailers (HL Only)
· Examine how organizations can increase the efficiency of the supply chain
	Case Studies



	7:International Marketing


	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective 

Cross-Curricular Links
Economics -Globalization of markets.

TOK: Are globalization and the maintenance of cultures mutually exclusive.


	1. The content focus of the unit
· Entry into international markets
2. Essential knowledge required to successfully complete assessments
· Evaluate the opportunities and threats pose by entry into international markets.
· Analyze given situations considering the cultural, legal, political, social and economic issues of entering international markets
3. Key skills to be developed throughout unit
Evaluate, Analyse
	Case Study



	4.8: E- commerce

	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

None

TOK: Does marketing respond to, or change, the perceptions of individuals and societies?
	1. The content focus of the unit
· Business to Business (B2B)
· Business to customers (B2C)
2. Essential knowledge required to successfully complete assessments
· Analyse the effects of E-commerce on the marketing mix.

· Discuss the costs and benefits of E-commerce to firms and consumers.

3. Key skills to be developed throughout unit
· Analyse, discuss
	Case Studies




	Unit of Work
	SSIS

OILs
	IB Framework
	Unit Skills, Content or Knowledge
	Common

Assessments

	2.1:Human Resource Planning

	7, 9,10,,11


	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

Design Technology

People and Markets


	1. The content focus of the unit
· Supply of human resources
· Workforce planning
· Recruitment; Appraisal; Training; Dismissal and redundancies
· Changing employment patterns and practices
2. Essential knowledge required to successfully complete assessments
· Identify the constraints and opportunities provided by demographic changes.
· Discuss the significance of changes in labour mobility, both domestic and international.
· Compare present human resources with future requirements and evaluate strategies for developing future human resources.
· Describe methods of recruitment, appraisal, training and dismissal.

· Discuss advantages and disadvantages of different methods of recruitment, appraisal and training.

· Describe reasons for changes in patterns of work practices and consequences of these changes for employers and employees.
3. Key skills to be developed throughout unit
Identify, Discuss, Compare and Contrast


	Case Studies



	2.2:Organizational Structure


	   7, 9,10,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

None

TOK: What is the role of human capacity in the development of business?

	1. The content focus of the unit
The formal organization

· Delegation and span of control

· Levels of hierarchy

· Flat and tall organizations
· Chain of command
HL Only

· Delegation and accountability; Bureaucracy; Centralization and Decentralization; Matrix Structure/Project Teams; Flexible Structures; The informal organization
2. Essential knowledge required to successfully complete assessments
· Construct different types of organization charts and describe the nature of their structure.
· Analyze changes in organizational structures and their effects.
· Explain how organizational structures affect employee motivation, communication and performance.
· Discuss factors influencing the degree of centralization and decentralization
· Evaluate the role and importance of informal organizations
3. Key skills to be developed throughout unit
Construct, Analyse, Explain, Evaluate
	Case Study



	2.3:Communication


	    7, 9,10,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links: Design Technology
Communicating Ideas

TOK:  What is the role of human capacity in the development of business?

	1. The content focus of the unit
· Classification of communication: Oral; Written; Visual; Non-verbal
· Formal and informal communication.

· Barriers to effective communication
2. Essential knowledge required to successfully complete assessments
· Compare ways in which communication takes place within organizations.
· Analyze the causes of communication failure and evaluate the solution to each failures
· Prepare different forms of communication.
3. Key skills to be developed throughout unit
Compare; Analyse; Prepare
	Case Studies

	2.4:Leadershipand Management


	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

TOK:  What is the role of human capacity in the development of business?

	1. The content focus of the unit
· The Nature of leadership
· Leadership styles: Autocratic; Democratic;Laissez-Faire; Situational Leadership.

HL Only
· Trait and situation theory
· Contingency Theory
· The difference between leadership and management.
· The Key functions of management
2. Essential knowledge required to successfully complete assessments
· Evaluate the effectiveness of various styles of leadership and their implications for organizations.
· Discuss the whether successful leadership in identified situations is the result of natural skills and abilities, or is a consequence of the circumstances faced (HL)
· Analyze given situations and theories of writers such as Likert, Fiedler, Blake and Mouton, Tannenbaum and Schmidt (HL)
3. Key skills to be developed throughout unit
Evaluate; Discuss; Analyse
	Case Studies



	         2.5: Motivation


	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

Cross-Curricular Links

None

TOK:  What is the role of human capacity in the development of business?

	1. The content focus of the unit
· Motivation theory
· Content theories of Taylor, Maslow, Mcgregor and Herzberg
· Content theories of Mayo and McClelland (HL)

2. Essential knowledge required to successfully complete assessments
· Analyze the intrinsic and extrinsic needs that have to be satisfied at work and the financial and non-financial rewards that motivate individuals. 

· Apply the content theories to given situation.
· Apply the content theories of Mayo and McClelland (HL)
3. Key skills to be developed throughout unit
Analyze, Application of theories
	Case Studies



	2.6:Organizational and Corporate Culture

This unit applies to Higher Level Students only

Phillips, IB Revision Guide unit 2.6

	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

TOK:  What is the role of human capacity in the development of business?

	1. The content focus of the unit
· Corporate/Organizational Culture
2. Essential knowledge required to successfully complete assessments
· Explain the influences on organizational culture.
· Describe different corporate cultures and analyze their effects on motivation and organizational structure.
· Analyze the consequences of cultural clashes within and between organizations.  
3. Key skills to be developed throughout unit
Explain, Describe, Analyze
	Case Study



	2.7: Employer and Employee Relations
This unit applies to Higher Level Students only

 
	7, 9,10,,11
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

TOK:  What is the role of human capacity in the development of business?

	1. The content focus of the unit
· Collective bargaining.
· Methods employed to achieve individual and group objectives.
· Employers; Conflict
2. Essential knowledge required to successfully complete assessments
· Analyze the dynamic nature of relationships between employees and employers and their representatives. 
· Examine the methods used by employees and their representatives in pursuit of their objectives.
· Examine the methods used by employers to put pressure on employees.
· Evaluate the effects of such action on the individual employer and employee.
· Identify the sources of conflict in the workplace and evaluate alternative approaches to conflict resolution.
3. Key skills to be developed throughout unit
Analyse; Examine; Evaluate; Identify
	Case Studies



	2.8:Crisis Management and Contingency Planning (HL Only)

This unit applies to Higher Level Students only


	
	IB Learner Profile Focus: Thinkers, Communicators, Open-minded, Reflective

TOK:  What is the role of human capacity in the development of business?

	1. The content focus of the unit
Crisis Management

2. Essential knowledge required to successfully complete assessments
· Explain the difference between crisis management and contingency planning.

3. Key skills to be developed throughout unit

	Case Studies
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